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Charitable Board Service: From Governance to Impact

Step confidently into nonprofit board service through this dynamic three-part
series designed specifically for attorneys. Whether you're exploring your first
board role or looking to serve more strategically, this experience will equip
you with the legal insight, governance skills, and connections to make a
meaningful impact.

Ideal for: Attorneys at all career stages interested in community leadership,
expanding their professional networks, and deepening their civic
engagement.

Board Service & Ethics: What Every Attorney Needs to Know
4/28 via Zoom 12pm-1pm | Recording | Materials

Build your governance foundation.

This interactive webinar explores the core legal and ethical
responsibilities of nonprofit board members. Designed through the lens
of attorney leadership, the session will cover:

e Fiduciary duties and risk management

e Key governing documents and bylaws

e Financial oversight and audit review

e State and federal compliance considerations
e Identifying and addressing conflicts of interest

You’ll leave with the clarity and confidence to serve effectively and
responsibly on a charitable board. If you care about strong governance,
and doing the job well, this program is for you.


https://bostonbar.org/wp-content/uploads/2026/04/4.28.26-Charitable-Board-Services-Ethics-Panel-Slides.pdf

Strategic & Impactful Board Leadership
5/6 viaZoom 12pm to 1pm | Register Here

Move from Compliance to Impact: Best Practices

In this engaging panel discussion featuring experienced board members
and nonprofit leaders, we’ll explore what makes board service truly
effective and rewarding.

Topics include:

e Understanding different types of board opportunities

e How boards evaluate and recruit new members

e The importance of mission alignment

e Board composition and leadership structure

e Building strong partnerships with Executive Directors

e Advancing equity and community impact through governance

This session prepares you not just to join a board, but to contribute
meaningfully from day one.

Part lll: Recruitment Fair
5/12 5:30pm to 7pm at the Boston Bar Association | Register Here

Turn preparation into opportunity.
Conclude the series with a live recruitment fair connecting attorneys
directly with charitable organizations actively seeking board members.

Participants will:

e Meet nonprofit leaders in a structured networking format
e Learnabout board openings aligned with their interests and skills

e Explore opportunities across issue areas and community needs

By the end of the series, you won’t just understand board service, you’ll be
positioned to step into it.


https://bostonbar.my.site.com/LightningMemberPortal/s/lt-event?id=a1YRc000003hRPpMAM#/Overview
https://bostonbar.my.site.com/LightningMemberPortal/s/lt-event?id=a1YRc000003aahZMAQ
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